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It's getting harder for new people to join our projects. 
Newbies are making up a smaller percentage of editors 
overall than ever before, and the absolute number of 
newbies is dropping as well. 
Source: http://strategy.wikimedia.org/wiki/Editor_Trends_Study



Why are new editors dropping? Warnings are up, 
criticism is WAY up, praise and thanks are in decline.
http://meta.wikimedia.org/wiki/Research:Newbie_teaching_strategy_trends



Over the years, good faith newbies* have become much 
less likely to be praised, and criticism has skyrocketed. 
(*non-vandalizing, non-spamming, non-sockpuppeting)
Source: http://meta.wikimedia.org/wiki/Research:Communication_to_New_Editors_2004-2011

Is it because they are vandals or spammers? No. 



Today, four of five first messages to new editors are 
bot-delivered, and 65% are warnings.
http://meta.wikimedia.org/wiki/Research:First_messages_to_new_users



Deletions and reversions make new editors less likely 
to stick around – and that effect is strongest for new 
editors who are highly prolific.
Source: http://meta.wikimedia.org/wiki/Research:First_edit_session



        Why is this a problem?



Editor decline means there aren't enough people to do 
all the work that needs to be done.

● Existing editors risk stress, overwork and burn-out
● Experienced editors can't take on leadership roles 

because they are bogged down in basic tasks
● Bureaucrat, administrator and Arb Com-type 

positions get harder to fill
● Vicious circle comes into play, with newbies 

increasingly being criticized, warned, and driven off
● Systemic bias gets worse, and we don't benefit from 

the quality improvements (breadth & depth) that new 
people would bring

● Older editors may naturally 'age out,' with no-one to 
ever replace them.



      What should we do about it?



“Wikimedia needs to attract and retain more 
new and diverse editors, and to retain our 
experienced editors. 

A stable editing community is critical to the 
long-term sustainability and quality of both our 
current projects and our movement.

We consider meeting this challenge our top 
priority.”

Wikimedia Foundation Board of Trustees
March 2011
http://wikimediafoundation.org/wiki/Resolution:Openness



We urge the Wikimedia community to promote openness and 
collaboration, by:

● Treating new editors with patience, kindness, and respect; being 
aware of the challenges facing new editors, and reaching out to 
them; and encouraging others to do the same;

● Improving communication on the projects; simplifying policy and 
instructions; and working with colleagues to improve and make 
friendlier policies and practices regarding templates, warnings, 
and deletion;

● Supporting the development and rollout of features and tools that 
improve usability and accessibility;

● Increasing community awareness of these issues and supporting 
outreach efforts of individuals, groups and Chapters;

● Working with colleagues to reduce contention and promote a 
friendlier, more collaborative culture, including more thanking 
and affirmation; and encouraging best practices and community 
leaders; and

● Working with colleagues to develop practices to discourage 
disruptive and hostile behavior, and repel trolls and stalkers.

Wikimedia Foundation Board of Trustees, March 2011, http://wikimediafoundation.org/wiki/Resolution:Openness



What is the Wikimedia Foundation 
doing to solve this problem?



First, we did a bunch of analysis.

















Now, we are building things.



We will have the first opt-in user-facing prototype 
of the Visual Editor available before 2012.



Wikilove* makes it easy for editors to thank and 
praise each other. *Currently on English Wikipedia, Chinese, Swedish, Portuguese, 
Oriya, Arabic, Hebrew, Hindi, Hungarian, Japanese, Malayalam, Macedonian, Norwegian and Commons. 



The Article Feedback Tool* is a low-risk 
way for new people to participate.

* Currently on English Wikipedia, plus being tested for Spanish, Hindi, Hungarian, Portuguese, Portuguese 
Wikibooks, Chinese and Meta.



And, we are using it as an on-ramp to 
encourage editing.



The Feedback Dashboard shows us what 
newbies are experiencing in real time...



…and the new Feedback Response Team 
goes in to help them. 

http://en.wikipedia.org/wiki/Wikipedia:New_editor_feedback/Response_team



We're developing new warning templates*, and 
testing which are best at encouraging editing.

* Currently testing on English and Portuguese Wikipedias



A new page triage feature* will support easier 
page patrolling, and provide ways to help new 

users, as well as to revert bad edits. 
http://www.mediawiki.org/wiki/New_Page_Triage *for all language versions



The new Terms of Use will prohibit harassment, 
threats and stalking, and ask editors to be civil and 

polite in their interactions with others.
http://meta.wikimedia.org/wiki/Talk:Terms_of_use



How can the UK chapter help?



We urge the Wikimedia community to promote openness and 
collaboration, by:

● Treating new editors with patience, kindness, and respect; being 
aware of the challenges facing new editors, and reaching out to 
them; and encouraging others to do the same;

● Improving communication on the projects; simplifying policy and 
instructions; and working with colleagues to improve and make 
friendlier policies and practices regarding templates, warnings, 
and deletion;

● Supporting the development and rollout of features and tools that 
improve usability and accessibility;

● Increasing community awareness of these issues and supporting 
outreach efforts of individuals, groups and Chapters;

● Working with colleagues to reduce contention and promote a 
friendlier, more collaborative culture, including more thanking 
and affirmation; and encouraging best practices and community 
leaders; and

● Working with colleagues to develop practices to discourage 
disruptive and hostile behavior, and repel trolls and stalkers.

Wikimedia Foundation Board of Trustees, March 2011, http://wikimediafoundation.org/wiki/Resolution:Openness



My thanks to the people who have helped the Wikimedia 
Foundation better understand editing trends, including but not 
limited to: 

Ed Chi, Giovanni Luca Ciampaglia, Zack Exley, Howie Fung, R. 
Stuart Geiger, Aaron Halfaker, Fabian Kaelin, Melanie Kill, Yusuke 
Matsubara, Jonathan Morgan, Erik Moeller, Maryana Pinchuk,  
Diederik van Liere, Shawn Walker, Steven Walling.



Questions?
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